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Workforce – Establishing and Enabling a Strong   
Workforce 

Continuous Improvement – Performance  
Improvement as a Foundation 

Technology Acceleration – Leveraging  
Technology to Stimulate Business Growth 

Sustainability – Embracing the Green Economy  

Supplier Development – Responding to Evolving  
Supply Chains 

 

Next Generation Manufacturing Principles 



Next Generation Manufacturing Principles 



 The MEP system is uniquely qualified as a prime resource  
for increasing the competitiveness of U.S. supply chains 

 

 MEP works with OEMs and government buyers to   
understand their expectations regarding supplier performance 

 

 MEP has a long track record of improving the competitiveness of 
these suppliers through a wide array of performance improvement 
services 

 

 Suppliers that are lean are highly valued in supply chains  
because they are faster, more flexible, focused on quality and  
cost competitive 

 

 

MEP Supply Chain Resources 



MEP: A National Network with Regional Impact 



Catalyst Connection – Pittsburgh’s MEP 

 



 ARDEC’s need: to streamline supplier qualification and supply 
delivery model for prototyped parts expressed by ARDEC 

 Analyze ARDEC’s specific supply needs and supplier 
qualification requirements 

 Create processes and tools that efficiently qualify suppliers 
that meet ARDEC’s technical and quality requirements 

 Create a business model that integrates within ARDEC’s RFQ 
and TDP processes 

 Enhance supplier management  with assessments, scorecards 
and improvement /technical assistance 
 

Supply Chain Services for ARDEC – The 
Catalyst Connection Path  to MBE 



1. Catalyst Connection and ARDEC have successfully 
demonstrated MEP is an effective intermediary 
between DoD buyers and manufacturers 

2. The procurement process can be a “Tennis Match” 

3. Dumbing down TDPs 

4. Is There a Better Way?  

 

Model Based Enterprise 

Lessons Learned from ARDEC Project 



MEP: moving MBE forward 

MBE is consistent  with MEP mission, strategy  
and services 

National network of resources and relationships, 
with local relevance and knowledge 

Another example of Fortune 500 practices 
translated for smaller manufacturers 

 Point of delivery: at the center level 

 

 

MBE  -  A Center Perspective 



 

 

Presenting The MBE Website 

Purpose: an accessible and practical resource for 
MBE awareness and knowledge 

 

 Updates: events, training, MBE news 

 Information: white papers, presentations, videos 

 Guidance: referrals to experts (MEP, DoD) 

 Social media tools:  

 LinkedIn:  a  “live extension” of the  website 

 YouTube: video presentations 

 



 

 

Presenting the MBE Website 

Who Does it Serve? 
 

 Manufacturing Suppliers 

 OEM Buyers 

 Government Buyers 

 Market Intermediaries 



 

 

www.model-based-enterprise.org 
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